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          Feedback trends,               

considerations and critical issues 

Feedback recommendations 

 to amend 

Action changes  

and improvements  

Influence 

Reflect

Influence 

Develop together 

How we 

will get 

there 

Where we 

should be People Strategy Workforce Planning 

Review the corporate context 
Ø What has been delivered from the previous People Strategy? 

Ø What are the people aims, vision and objectives to take from the Business Plan? 

Ø Financial/budgetary constraints? 

Ø What will be the key changes that impact people as a result of the transformation programme? 

Ø How will the Shaping the Future cultural work shape what we expect from the workforce? 

Ø What are the plans for developing Wiltshire’s employer brand and how does this need to be applied to the People Strategy? 

Ø Learning and development – qualifications/gaps/review 

Gather departmental information – working with stakeholders and departments 
Ø What are the current critical people issues in the service areas? 

Ø What are the people demands for the departments to the Business Partners – key issues and trends? 

Ø What is the magnitude of competency ‘gaps’ between needed and actual capabilities? Are the departmental managers building the right experience and capability to be ready for the 

roles needed in the future? 

Ø What strategic people plans are being implemented by managers across the council? – Electric wire call out for stakeholders (managers and nominated employees)  

Ø What restructuring will take place and how will the workforce skills and behaviours be impacted? 

Ø What strategic people management, structuring and planning is and is not working? 

Develop Workforce Profile 
Ø Review our current workforce profile and highlight key changes and emerging trends – break down to departmental level/service level 

Ø Forecast potential issues with the current workforce profile 

Ø How does this compare to the local population/other comparable local government organisations?  How can this be incorporated in the direction we take our workforce? – consider in 

workforce planning 

Environmental analysis 
Ø PESTLE analysis/Environmental scanning 

Ø What are the requirements/key actions set out by the Local Government Workforce Strategy for 2011? 

Ø SWOT analysis 

Develop a draft of People Strategy 
Ø Develop with stakeholders and in partnership with other Local 

Government organisations undertaking similar work 

Ø Bring in LGE expert to review and recommend amendments to the 

strategy 

Review of the strategy  
Ø Ensure the strategy is formulated to bridge the gap between the 

Business Plan and the direction/vision of Wiltshire’s workforce 

Ø Review the appropriateness of the strategy against the corporate 

content, environmental analysis, departmental information and Shaping 

the Future work 

Ø Take the draft version to managers who have not been involved with the 

process to review its practicality, simplicity and usability – make 

amendments where necessary from the results of this pilot 

Appraise 
July - Sept 

 

Check 
June - July 

 

Plan 
July - Aug 

 

Create toolkits, guidance and templates 
Ø Ensure it is in-line with the Corporate Workforce Plan and 

People Strategy  

Ø Tailor it to the departmental ‘check’ information 

Ø Develop with stakeholders and in partnership with other Local 

Government organisations undertaking similar work 

Inform facilitation/Launch 
Ø Train HR colleagues to ensure consistency in their understanding 

of Workforce Planning and the documentation 

Ø Where potential issues with the documentation are brought up, 

make these amendments  

Ø Train ‘experts’ in the departments (via stakeholder panel/board) 

Ø Develop case studies with the documentation 

Ø Communicate and facilitate the launch of Workforce Planning – 

DTL meetings, global communication. 

Ø Business Partners to take forward Workforce Planning and 

monitor emerging trends and critical workforce issues 

Appraise/Do 
Oct - Dec 

Launch the People Strategy  
Ø Communicate, implement and integrate  

the launch of a new People Strategy 

Ø Upload as a ‘live’ document to ensure it is reactive  

Do 
Oct-Nov 

Evaluate, review and amend 
Ø Review appropriateness and relevance against service objectives 

and external influences 

Ø Evaluate key trends and critical workforce issues – review and 

recommend amendments to the People Strategy and 

documentation 

Ø Feedback corporately impacting workforce information to the 

Business Plan and amend if appropriate 

Continuous 

improvement 
Ongoing – 6 month review 

 

People Strategy and Workforce Planning 

Project approach and timescales 

Business Plan 

Business Plan 

Corp and env considerations 

ongoing 

TOP-DOWN BOTTOM-UP 

Develop a Corporate Workforce Plan  
Ø Ensure it is in-line with the People Strategy aims and objectives 

Ø Provides a corporate overview of our plans to bring the workforce in-

line with the People Strategy aims and objectives 

Plan 
July - Oct 

Do 
July - Sept 


